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SPECIAL JOINT MEETING OF THE BOARD OF DIRECTORS AND THE 
ACCESSIBILITY ADVISORY COMMITTEE 
President H. E. Christian Peeples and Chair James Robson Presiding 
Wednesday, June 22, 2016 at 1:00 p.m. 

1. 

2. 

I 

The Alameda-Contra Costa Transit District Board of 
Directors held a special joint meeting with the Accessibility 
Advisory Committee on Wednesday, June 22, 2016. I 
President Peeples and Chair Robson convened the meeting 
at the Broadway entrance to the East Bay Paratransit Office 
at 1:00 p.m. for the Ramp Demonstration and Hybrid 

! Electric Bus Tour. 

I INTRODUCTIONS/ROLL CALL I 
AC Transit Board Members Present: Joe Wallace, Greg 
Harper, Mark Williams, Joel Young (arrived at 1:57 p.m.) Elsa 
Ortiz, H. E. Christian Peeples. 

AC Transit Board Members Absent: Jeff Davis 

Accessibility Advisory Committee Members Present: Janet 
Abelson, Scott Blanks, Shirley Cressey, Steve Fort, James 

' Robson, Pamela Fadem, Hale Zukas, Don Queen, Barbara 
Williams. 

I Accessibility Advisory Committee Members Absent: Will 
Scott, Saleem Shakir Gilmore, Chonita Chew, Jim Gonsalves, 
Yuli Jacobson. 

Also Present: General Manager Michael Hursh, General 
Counsel Denise Standridge, District Secretary Linda 
Nemeroff, Chief Operating Officer James Pachan, Manager of 
Technical Services Stuart Hoffman, Accessible Services 
Manager Mallory Nestor-Brush, Media Affairs Manager 
Robert Lyles. 

RAMP DEMONSTRATION 

Members of the Board of Directors and the Accessibility 
Advisory Committee participated in a demonstration of the 
1:6 wheelchair ramp and toured the hybrid electric bus. 
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3. 

Following the demonstration and tour of the hybrid electric lj 

bus., the Board and Committee Members met in the East 
Bay Paratransit Community Room for the remainder of the I 

I 

mre~~ I 
PUBLIC COMMENT I 

• Pam Fadem thanked the Board for recognizing the 25th 
Anniversary of the Americans with Disabilities Act by 
marking the occasion with a ceremony celebrating the 
event. 

• Clarence Fischer asked why there was not a monthly pass 
for Transbay for the disabled community available via 

\ Clipper. 

4. j DISCUSSION ITEMS 

4A. Discussion regarding the hybrid electric bus and the 1:6 
ramp demonstration. 

Technical Services Manager Stuart Hoffman noted that the 
, diesel hybrid electric bus was the District's first and he 
I provided a recap of some of the positive comments he had 
I ' I received from AAC members regarding the ramp and I 
I slimmer flip up seats. He added that there were also some I 
i minor adjustments that could be made to further improve I 
the bus and welcomed additional feedback from the group I 
on the 1500 series Gillig buses. 1 

On behalf of Member Gonsalves who was absent, Member 
Abelson shared that he would like to see second {rear) door 

1 boarding for wheelchairs because of the difficulties entering 
I the bus through the first door. 

On behalf of herself, Member Abelson added that she liked I 
the distance between the front and the back of the 

1 
wheelchair securement area-more room means it will be 

i easier to ride the bus and will reduce dwell times. A bigger 
i issue, however, was the fourth securement point because it 
! 
I takes time to get into the track. She also commented that 
j she did not like the yellow stripe down the middle of the 
I ramp because it was disorienting to her in determining 

Alameda-Contra Costa Transit District June 22, 2016 

NO ACTION 

TAKEN 

Page 3 of 11 



'j where the edge is. Overall, she was very pleased with the 
bus. 

I Member Cressey liked that the ramp was skid proof which 
was better for people in wheelchairs and those who use a 
cane. The angle of the ramp is lower and easier to maneuver. 
She added that the steps in the rear were lower and wider 1 

and it was an improvement over the previous designs. 

Member Fort appreciated the wider aisles and was able to 
maneuver the stairs if he couldn't sit in the first seat. 

Member Queen was happy with the bus and felt the side
seats where a lot more comfortable. 

Chair Robson noted that he used a manual wheelchair and 1 

was able to board the bus fairly easily, but the wheel got J 

! hung up on a metal protrusion in the corner and caused it I 
1 
the chair to skid. He added that he would like to see 
increased traction material between the ramp and the 
yellow line in the aisle. He was also impressed with the new 
side seating and thought it should be considered for other 
buses after it had proven its durability. 

Member Fadem thanked Mr. Hoffman and everyone 
involved for making advancements to increase accessibility 
of the buses, which she felt had been greatly improved from 

I the first Gillig buses that were purchased. The angle at the 
entry of the bus has greatly improved and made it easier to 
board the bus. The ramp appears safer as do the steps on 
the back which are coated with the same non-skid material. 
She also liked the yellow stripe on the ramp and felt the 

I slimmer seats in the wheelchair securement area added 
1 more room and hoped they would be durable. 
I 
Mr. Hoffman thanked the members of the Committee for 
their constructive comments, noting that it was a team 
effort. 
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No action was taken. The item was provided for review and j 

comment only. I 

48. Development of a process to ensure AAC comment/review INFORMATION 

of vehicle procurements well in advance of the prototype ONLY 

arriving on scene. 

Chief Operating Officer Jim Pachan gave an overview of the 
District's process and plan to procure buses and solicited 
feedback from the group. 

Member Abelson advocated for second (rear} door boarding 
for wheelchairs, noting that it would be quicker and more 
efficient and would greatly improve service. Mr. Pachan 
advised that most bus manufacturers only offer front door 
boarding for wheelchairs, but staff could revisit the pros and 
cons. Member Abelson felt it would be easier to board 
through the rear-door and less disruptive to other 
passengers who are in the front aisle facing seats and/or 
carry things onto the bus. 

Member Fadem thanked staff for giving an overview of the 
process to develop specifications and purchase new buses. 
She added that the AAC was concerned that they were not I 
involved in the process until a solicitation went out to I 
procure the buses. She also supported second (rear} door I 
boarding. 

Member Zukas reminded everyone that staff explained at 
the last meeting why the BRT bus specification had to go out 
early due to pending axle weight restrictions. He added that 
he did not support rear door boarding and felt the issues 
raised with the front door loading had been exaggerated. 

Mr. Hoffman noted that each bus presented a series of 
I compromises between operators, maintenance, 
'J transportation staff and the AAC in order to get the most 
cost effective and reliable vehicles. He added that operators 

I had expressed concern in the past about leaving the front of 
I the bus to attend to the rear door as well as the difficulty in 
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I trying to get the bus close enough to the curb to deploy a 1

1

· 

ramp. 

Director Harper commented that any repositioning of the I 
bus that is necessary should be figured into the time I 
differential. 

Member Abelson noted that when rear door boarding began 
on the Van Hools, she had participated in a tour of the stops 

I on Line 72 to align the second door ramp based on the 
II location of the bus pole. She added that a lot of the poles 
had been moved and that operators tend to park the bus I 

I somewhere other than where she would normally board. 
1 She added that sometimes it is impossible for wheelchairs to 
I get to and up the ramp to board the bus and that additional 
I training for operators and alignment of the bus poles in right 
I place may be necessary. Mr. Pachan advised that he would 
look into the matter. 

1 Member Zukas reported that he always waits by the curb so I 
I that he can see the bus and so the operator can see him, and I 

is always moving from that position in order to board. 1 

Public Comment: 
I Clarence Fischer asked what would happen with the new BRT 
I articulated buses in terms of middle door boarding. Mr. 
I Pachan advised that the BRT buses would have a bridge plate 
I for level boarding. 

No action was taken. The item was presented for discussion 
only. 

4C. Development of a Priority Seating Policy {SB 413}. 

Director of Transportation David Murphy gave an overview 
of AC Transit's existing practice to ask able-bodied 
passengers to vacate the priority seats for seniors and 
individuals w ith a disability. He added that San Diego has 
enacted an ordinance to enforce priority seating and staff 
was studying that experience to see how it could be applied 
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at AC Transit to enhance service to seniors and individuals I 
with a disability. I 

I i 

I I 
·1 Member Fadem pointed out that Muni and BART have had I 
signs for years above the seats that indicate that state and 

I federal law requires people to vacate seats for seniors and 
I people with disabilities. She asked why AC Transit did not 
I have similar signage. Mr. Murphy advised that there was 
room for improvement in how operators ask people to 
vacate the seats, noting that asking politely usually yielded 
the best results. General Manager Michael Hursh, who 
started his career at MUNI, advised that there was no law 
and the signs were wrong, but they work. He agreed that 
operator education was key. I 

I 
Director Wallace suggested that the District educate the i 
public on what they need to do when people with a disability 

1 

ride the bus or BART because they don't know. 

I 
Director Harper agreed and thought it was a good idea to I 

i 
post the law in an effort to try and change the culture, but he i 
also felt that drivers needed the discretion to engage riders I 
to move to another seat if necessary. I 

! 
i 

Public Comment: I 
Clarence Fischer commented that he has been riding public I 
transit since the Key System and while the District has had a 
few good people over the years, he felt that the culture of AC 
Transit has to change. He cited issues the day before on 
route 239, at 3:01 p.m. on Coach 1309 where a line 
instructor boarded the bus and forced an individual with a 
disability to move out of the ADA priority seat so the line 
instructor could sit down and watch the driver he was I 
training. The line instructor did not sit down in the seat for 
the duration of the trip, and Mr. Fischer had not yet received 
a response to his complaint. 

I 1t the District were to adopt an ordinance, Member Abelson 
! 
i asked if a fine would be involved and who would enforce it. 
I Mr. Murphy advised there were different types of penalties, 
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including fines, that could be enacted and any infractions 
would be enforced by the sheriff unless the District wanted 
to do it administratively. He also said that the sheriff could 
be on the bus or at the bus stop and that, generally, the I 
operator could call the Operations Control Center to request 
assistance. 

Member Fadem commented that she would really like to see I 
an ordinance enacted that has penalties but uses soft 
enforcement in order to change the culture. 

Member Zukas suggested that there be an award for 
operators who politely request that people vacate the seats 1

1 

reserved for seniors and individuals with disabilities. 
1 
President Peeples advised that "Operator of the Month11 

• 

award already existed, but a commendation could be issued 
to the operator. 

No action was taken. The Board is to agendize a discussion 
of a priority seating ordinance at a future Board meeting. 

4D. Discussion of a Passive Restraint Policy on Bus Rapid Transit INFORMATION 

{BRT). ONLY 

Chief Operating Officer Jim Pachan gave an overview of plans 
for forward and rear-facing wheelchair securement locations 
on the new BRT buses. He requested feedback from the 
Committee on whether this was sufficient or whether the 
Committee would like staff to pursue with the bus 
manufacturer, New Flyer, the possibility of installing two rear 
facing surfboard restraint systems on the buses. 

Member Abelson reported that she really liked rear facing 
surfboard securement area and would like to see more of 
them, but felt the operators didn't like them. 

Member Fadem asked how a passive restraint system would 
work and what mechanism kept the restraint (arm) up when 
not in use. Mr. Pachan advised that the arm has a spring
loaded mechanism to pull it down and will stay up when 
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pushed up. He added that some passengers may require the ! 
assistance of the operator to pull the arm down if the person lj 

is not able to do it themselves. 

I 
With regard to the rear facing surfboards, Accessible Services ! 
Manager Mallory Nestor-Brush reported that the original I 
devices on the Van Hool buses had an arm which would be I 
considered a passive restraint system because the key is to I 
keep wheelchairs from rolling into the aisle. The arm was 
removed from the production vehicles. She added that the 
current BRT passive restraint systems have an arm that can 
be brought down by the passenger or by the operator if 
necessary. 

Member Zukas felt that having two rear-facing surfboards 
would make it more difficult to maneuver into the forward \ 
facing securement area. 

Chair Robson noted that anything that allows greater 
I flexibility and options for people to get on and off the bus 
J quicker is reasonable. 

I I Director Harper commented on the number of carts and 
strollers on the lR bus line, noting that there may be a need 
for more than two wheelchair securements on the BRT 
buses. He suggested having more standing room on the 
buses to allow more room for wheelchairs. He felt the AAC 
should be active in tracking technologies that improve 

, accessibility. Mr. Pachan advised that the third row of doors 
would have areas where strollers and bicycles can board the 
bus making crowding less of a concern in the wheelchair 
securement area. 

1 No action was taken. 
I information only. 

! 
The item was provided for 1 

i 

Alameda-Cont ra Cost a Transit District June 22, 2016 Page 9 of 11 



4E. AAC Priorities and Board Expectations and Goals for the INFORMATION 

s. 

6. 

AAC. ONLY 

· Chair Robson provided an overview of the AAC's goals and 
priorities. 

Director Harper commented on senior disabilities, 
specifically those involving people that are taller with bad 
backs and suggested that the bus stop signage be placed at 
two different height levels for those that cannot bend down 
comfortably to read it. Chair Robson concurred as he 
experienced similar situations. 

President Peeples felt the AAC has done a great service to 
J the District and riders. They have figured out what they are 
the experts in and are active in advocating those issues. 

BOARD/COMMITIEE/STAFF COMMENTS 

With regard to the Service Expansion Plan implementation, 
Chair Robson reported that Castro Valley would see two 
routes consolidated into one as well as the initiation of Flex , 
Service. He asked if it were possible to have additional stops 

I (locations inaudible) placed in Castro Valley and suggested 
locations that would be ideal for them because of their 
proximity to senior populations. General Manager Michael 
Hursh advised that staff could look it, noting that the area 
might be ideal for flex service. 

Director Wallace thanked the AAC members for their 
valuable service. 

Members of the AAC thanked the Board for meeting with 
them to address issues of mutual concern. 

ADJOURNMENT 
There being no further business to come before the Board of 
Directors and the Accessibility Advisory Committee, the joint 
meeting adjourned at 2:48 p.m. 
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Respectfully submitted, 

Linda A. Nemeroff. District Secretary 
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